FINANCE & ECONOMIC DEVELOPMENT COMMITTEE
COUNTY BOARD ROOM
TUESDAY, APRIL 7, 2020
AGENDA
6:00 PM

NOTE — due to Covid 19, the Finance Committee meeting will be held by teleconference. If you wish to
attend, please contact Deb Breyman at (309) 467-7343 or wccoor@woodford-county.org .

1. Call to Order

2. Roll Call — Roll Call —-Chuck Nagel (chairman), Richard Hill (vch.), Emily Barker, Bryant Kempf,
Josh Davis.

3. Approval of Minutes
a. Approval of March 10, 2020 Regular Meeting

4. Public Input

5. Approval of Claims
6. Treasurers Report
7. Budget

8. New Business
a. Grant Program Contractor Selection

9. Unfinished Business
10. Other
11. Executive Session

12. Any Action Coming Out of Executive Session
13. Adjournment
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FINANCE & ECONOMIC DEVELOPMENT COMMITTEE
COUNTY BOARD ROOM
TUESDAY, MARCH 10, 2020
MINUTES
6:00 PM

1. Call to Order

2. Roll Call - Chuck Nagel (chairman), Richard Hill, Emily Barker, Bryant Kempf, Josh Davis (v-ch)
all present

3. Approval of Minutes
a. Approval of February 11, 2020 Regular Meeting ) '
Motion to approve February 11, 2020 minutes made by Hill, seconded by Barker. Motion passed.

4, Public Input

5. Approval of Claims . ,
Motion to approve March claims made by Davis; seconded by Barker. 1 nay vote. Motion passed.

~,
~
.,

6. Treasurers Report ' ) :
There are no concerns with the fund balances. Chip Energy is paying monthly on their loan, The
quarterly revenue report is also included. The Treasurer stated that the interest rates are down due to

Coronavirus scare. This may decrea\éq the revenue that was projected. She will continue to monitor

this. -
a. Audit Report and Findings o

Adam Pulley from Clifton Larson gave the*audit report. The report was given in draft form as there are
still a few pieces of information that have not been received, The final report should be issued within
the next week or so,“The County is responsible for the information within the report and for internal
controls that preventfraud. Clifton Larson is only responsible for the audit opinion, looking to see that
the numbets are clean from misstateéments, and findings. The do not give an opinion on if the internal
controls are effective. The have issued aclean audit report, no misstatements of funds. He noted that
the fund-balance is down approximately 1.9:million which is due to the revolving loan paid to the state.
Last year we had 4 findings. One finding — all bank accounts are on general ledger — has been
addressed and resolved, ‘The other three findings — 1) segregation of duties; 2) financial statement
preparation;-and 3) audit adjustments, are the same findings as last year, and are common to small
counties, Tt was asked how many days we could operate based on the fund balances, Roughly we have

,

AR
9 months of teserves.

i

7. Budget L Ry
The new 2020/21 budget documents are ready to be sent to department heads in June.

8. New Business
a. Tri-County Dues
Letters were sent to all the municipalities regarding their dues to Tti-County, Bay View Gardens

split one seat with the Village of Spring Bay and the Spring Bay Township. They do not want to
be part of Tri-County and will not be paying their third of the seat. Where do we go from there? It
was asked if they signed the MOU. None of those three had signed the MOU, but the Village of
Spring Bay and Spring Bay Township have paid their share of the one seat. The MOU was sent to
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Mr. Bockler, who represents the three at Tri-County. He has never mailed the MOU back.
Discussion that from here on out, the MOU should be signed before we allow an entity to hold a
seat. Mr. Davis will reach out to Mr, Bockler.

b. We Care Oversight Policy
We Care had a Federal Audit and there were 4 findings the County had to address. The oversight
policy addresses three of those findings. It has to be submitted to the State by April 1. 1t has been
reviewed by State’s Attorney Minger. It was asked who would oversee that the policy was being
followed and that would fall on the PCOM, who is currently Ms. Breyman. Motion to send the We
Care Oversight Policy to the Board for approval made by Kempf, seconded by Hill. Motion passed,

¢. Project Engineers e :
We received responses from 10 Architectural Engirieers. ' The committee feels that they are all qualified
to do the job. The next step will be to send an REP to the firms we choose. Most of the architectural
engineers operate under the same guidelines, so*costresponses to the REP should be pretty close. We
cannot hire a firm without going through the RFP process. We have an obligation to choose the lowest
responsible bidder. Discussion on how to coordinate this. We-do not want 11 different firms showing
up at all the sites to inspect at all different times and disrupting business. Tt was felt the best way would
be for Mr. Cummings to send photos of the areas where the projects will take place. They would need
to contact Mr. Cummings if they wish to inspect the project locations. Some of the firms may only
want to do sidewalks, while others may only wantto do construction. We do not want to limit
ourselves on how many firms respond to the seope of work. We have to have at least two responses.
If a firm responds with the low bid, but they are'not a firm we want to hire, we have to have a
legitimate reason toreject their bid. 1f we don’t get enough firms to respond to RFP, we can invite
more firms and rebid.. We would like to avoid a‘tebid because of time frame of getting the projects
started. After discussion; it was determined that we will send the RFP to the following firms: Mauer
Stutz, Hermann, Wendler, Dewberry; Farmsworth, and Midwest. Discussion on how long to give the
firms totespond. It was felt 30 days would be adequate. ‘Mr. Cummings would like to run the RFP by
the géuq_ty‘ Engineer, Conrad Moore, before it is sent out. Motion to send letter of RFP to Mauer Stutz,
Hermann; Wendler, Dewberry, Farnsworth, and Midwest made by Kemptf, seconded by Hill. Motion
passed.™, - -

We chose these firms based upon their location and their response to our request. The firms” chosen
responded with specific informa:.tior) in response to our request, while the others just submit a blanketed
pamphlet with information about their firm.

. Unfinished Business _
a. RLF Grant Update -
Mr. Cummings has done all he can do with regard to the environmental review. He has all the si gn offs that
are required except one. He is still waiting on the Historical Preservation to respond. Mr. Cummings has
sent photos of all buildings. They have 30 days to respond. If they do not respond in 45 days, then their
opportunity to object is lost and we can proceed.
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10. Other
11, Executive Session
12. Any Action Coming Out of Executive Session

13. Adjournment
Motion to adjourn made by Kempf, seconded by Hill. Motion passed.

Meeting adjourned at 7:25 PM.

4

Submitted by: Deb Breyman
« Chuck Nagel, Chairman

- ' Finance Committee



WOODFORD COUNTY, ILLINOIS
SUMMARY OF ACCOUNTS
MARCH 1 - 31, 2020

Fund # Fund Title Beginning Balance Receipis Disbursements | Ending Balance
601 County Highway 2,064,548.47 30,963.98 37,878.43 2,057,634,02
002 County Bridge 749,751.39 524.46 1,695.40 748,580.45
003 Matching 669,014.20 531.84 5,029.59 664,516.45
005 County MFT 1,917,211.84 138,656.68 30,260.59 2,025,607.93
006 Twp MFT 1,638,925.11 109,336.47 15,550,47 1,732,711.11
007 Twp Bridge 106,559.53 41,04 ~ 106,600.57
051 General Corporaie 5,016,439.84 363,009.36 821,272.37 4,558,176.83
053 IMR 479,023.95 4,638.69 61,719.20 421,943.44
054 Social Security 247,380.67 2,087.55 37,215.22 212,253.00
057 Board of Healih 769,847.10 13,586.20 47.937.70 735,495.60
058 MDP 108.470.67 40.26 64,703.00 43,807.93
059 Animal Control 63,315,55 8,300.37 7,094.63 64,521.29
062 CoRO 1,372,107.72 131,430.89 - 1,503,538.61
064 Court Systems 76,334.23 594,87 - 76,929.10
065 Recorder's Automation 196,462.33 4,661.72 108.87 201,015.18
066 Circuit Clerk's Automation 355,746.36 4,129.24 21,440.54 338,435.06
067 Drug Fines 5,779.78 250.95 151.00 5,879.73
069 Treasurer's Automation 21,444.30 12.96 - 21,457.26
070 Tort Judgement & Liability Ins 270,698.67 75.25 3,451.90 267,322.02
071 Vital Records 28,947.95 568.70 401,77 29,114.88
072 Document Storage 335,391.43 3,883.14 231.14 339,043.43
073 Probation Services 248,368.72 3,091,27 6,825,62 244,634.37
076 Public Safety CoR O 1,137,620,76 184,102,002 - 1,321,722.78
077 DUI Equipment 15,180.79 1,028.27 - 16,209.06
078 Arrestee's Medical 1,306.81 160.34 976.50 490,65
080 Assessor's Electronic Records Fund 195,332.80 6,674.58 2,223.08 199,784.30
081 State's Attorney Torfeited Funds 27,065.39 2.69 - 27,068,038
082 Law Library 19,366.30 385.16 - 19,751.46
083 Grants - Tazwood Transportation 11.59 - - 11,59
085 Sheriff Forfeited Funds 5,350.09 1.99 - 5,352.08
086 Child Support 42,507.99 15.68 - 42.523.67
087 Sheriff's Grant 9,039.64 - - 9,039.64
088 Tax Interest Fund 3,245.37 1.20 - 3,246.57
089 Sheriff Sex Offender Fund 16,799.34 6.22 6,435.00 10,370.56
090 DART 5,916.62 2.07 - 5,918.69
091 Sheriff's Vehicle & Equipment Fd 320.10 40.11 - 360.21
092 Sheriff's Seized/Impounded Vehicle Fd 8,220.70 3,252.80 - 11,473.50
093 Child Advocacy 13,771.40 570,99 - 14,342.39
095 Pull Tab & Jar Games Fund 2,167.42 2.55 - 2,169.,97
096 E-Citation Fund 3,051.70 79.12 - 3,130.82
097 State's Attorney Records Automation Fund 6,115.08 168.25 - 6,283.33
099 U S Marshall Service Contract Fund 10,001.52 3.71 - 10,005,23
100 Public Defender Automation Fund 324.73 60,11 - 384.84
101 Premium & Claims Reserve 728,915.31 114,219,79 128,370.91 714,764.19
103 Coroner Fees Fund 30,379.50 861.26 - 31,240.76
107 Menssen Critter Care Trust - - - -
108 Conceal Carry Fund 12,820.65 4.76 - 12,825.41
109 Sheriff Liquor Inspection Fund 11,489.27 3.51 - 11,492,738
110 Drug Court Operations & Administration Fund 9.50 - - 9.50
111/121|Enhanced 911 997,382,775 125,079.01 68,645.57 1,053,816.19
114 Unelaimed Funds 2,023.96 - - 2,023.96
118 Panther Creek Drainage District 5,166.25 1.92 - 5,168.17
119 Land Acquisition 0.88 - - 0.88
TOTAL -~ ALL FUNDS ¥ 20,052,674.02 | § 1,257,144.00 | $  1,369,618.50 19,940,199.52




WOODFORD COUNTY REVOLVING LOAN PAYMENTS

MARCH 2020 ACTIVITY
Principal Paid  |Interast Paid this
Current Balance Payment Last Paid Paid Through | Current this month rmonth
Chip Energy 58,875.26 690.58 34212020 3M/2020 yes 542.04 148.54

Unpaid Principal Balance

58,875.26
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Fu...
Name Code
CliftonLarsonAllen 051
CliftonLarsonAllen 051
CliftonLarsonAllen 051

Total 001 - Finance

Dept
Code

210

210

Woodford County

Unposted General Ledger Transactions - CC - Bd Claims to Approve Special

Debit

4/21/2020
001 - Finance

Transaction Description Effective Date

Document Number

3,150.00

4,147.50 -

3,496.50

10,794.00

Progress Billing Audit of the 4/21/2020

November 30, 2019 Financial St

Audit 11/30/2019 Fnel
Stmnts/Addtnl Work Related to
CYEFR

Final Billing for DHS
Agreed-Upon Predrs for the W1
Prgrm :

4/21/2020

4/21/2020

FINANCE & ECONOMIC DEVELOPMENT COMMITTEE

APPROVED TO BE PAID AT THE  4/21/2020 COUNTY BOARD MEETING

Chuck Nagel (2) Ch.

Richard Hill (1)

Emily Barker (1)

Bryant Kempf (3)

Josh Davis (2)

2379184

2425762

2425786
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